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The effectiveness of a leadership development program 
for rural lay leaders on promoting community improvement in Lawrence 
County, Alabama was evaluated • The sample consisted of 16 
disadvantaged rural lay leaders who participated in the 2-month , 
program and 2U-month follow-up activities; 60 disadvantaged rural lay 
leaders who only participated in the follow-up activities; and 200 
disadvantaged heads of households. Pre- and. post-data were obtained 
relative to: (1) attitudes toward public school officials and school 
programs; (2) attitudes toward organizing local community development 
programs; (3) participation in local community development 
activities; (U) home ownership;- (5) public assistance recipients; and 
(6) opinions on community quality. Eight null hypotheses tested via 
community surveys, questionnaires, community attitude inventory, and 
community solidarity index scale revealed: (1) significant attitude 
changes .among the 16 and the 60 lay leaders relative to public school 
officials and the school program; (2) a significant attitude change 
among the 2C0 heads of households relative to organizing a local 
community development program; (3) a significant change among the 20C 
heads of households relative to participation in local community 
development activities; (U) a significant change in the proportion of 
the 200 who owned their own home; (5) a significant difference 
between the mean community solidarity scores. (JC) 
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The purpose of this study was to measure the effectiveness of a leadership 
development program for rural lay leaders on promoting community iitprovement in 
Lawrence County Alabama* During the leadership development progrcun, enphasis 
was placed on developing leadership skills of rural lay leaders to enhance their 
LlJ role in community improvement ♦ 

A two month (30 clock hours of instruction and discussion) leadership 
development progrcim and 24 months of follow-up activities were conducted. The 
d^fta producing ssonple consisted of 16 disadvantaged rural lay leaders who 
participated in the leadership development program and follow-up activities; 
I 60 disadvantaged rural lay leaders who did not participate in the leadership 

development^rogram but participated in the follow-up' activities; and 200 dis- 
advantaged. Kead pf household persons in four cocinunities in Lawrence County 
Alabama . 

The leadership development program and follow-up activities wCte the treat-^^- 
ment variables. Pre and post data were 6btained relative to (1) attitude toward 
public school officials and school program; (2) attitude toward organizing a 
local community development program; (3) participation in local community 
development activities; (4) homeownership; (5) public assistance recipients; * . 
and (6) opinions of quality of the community. 

The criterion measures in this study were^d) community surveys, (2) ques- 
tionnaires, (3) community attitude inventory, and (4) community solidarity index 
scale. , 

Eight null hypotheses were tested at the .05 level of significance. Findings 
of the study indicated: (1-a) There was a significant change in the .attitude held 
by the 16 lay leaders, who participated in the program, toward public school 
officials and the school program. (1-b) There was also a significcint change in 
the attitude held by the 60 lay leaders, who did .not pcirticipate in the leader- 
ship development program, toward public school officials and the school* program. 
(1-c) There was no significant change in the attitude held by the 200 head of 
househcQ-d persons toward public school officials a>id the school program. (2-a) 
The leadership development program showed no significant effect on chahging the 
attitudes held by th^ 16 lay leaders who participated in the leadership develop- 
' ment program toward organizing a local community development program. {2Vb) No 
significant, change, was found in the attitude held by the 6D lay leaders, who did 
not participate in the leadership development program, toward organizing a local 
community development program. (2-c) There was a significant chan^ in the v 
attitudes held by the 200 head of household persons' attitude towaurd^tganizingi^ 
]^ a local community development program. (3) There , was a '5±gni,ricant cnange in 
the proportion of 200 head of household petsons .^ho participated in local 
community development activities. i4) There was a significant change iri the 
proportion of 200 bead of household persons' who owned their home. (5) There wa^ 
iio signific2mt change in the proportion of 200 disadvantaged head of household 
persons who received public assistance. (6) There was a significant difference 
between the mean C:ommunity "solidarity scores. 



It is recommended th^t: (1) rural" lay leaders be trained and involved in 
the total community development process to maximize community inprovement; (2) 
an indepth evaluation of leadership development programs for rural lay leaders 
• be conducted to determine if the objectives were achieved; (3) before evaluating 
the effectiveness of a leadership developinent program fo^ rural lay leaders, 
follow-up activities be conducted immediately succeeding the program, ajid (4) 
only rural lay leaders who the community citizens have identified be trained and 
involved to 'help spearhead the total community development program! 

'-IHTR0DUC7I0N 

Effective lay leadership is one of the' main factors which contributes to 
the success of a community development program. Regardless to the kind and 
amount of resources available, without the involvement of lay leaders, community 
development can not be maximized. 

Rural communities, regardless to the socioeconomic level of the people, 
have a number of prospective leaders. Every citizen is a potential member of 
a worthwhile commuyLty inprovement organizatioTi, and each particijDant is a 
potential leader. 

A comprehensive e^luation of a leadership development program is inperative 
to determine if tjie ob^^o^ives were achieved and if not, th^ reason for failure. , 
The program should be evaluatea^^-iri^terms of its effectiveness in bringing about 
positive social and economic changes in the community, as a result of group action 

The, community development educators are held accountable for developing, 
conducting and evaluatinq relevant leadership development programs to enhance 
the ro:e of rural lay leaders in their effort to improve their community. 

Situational Statement ♦ 

-There is a lack of adequate data available relative to various methods and 
procedures of ^evaluating leadership development programs. Many leadership 
develojnnent programs have been conducted throughout the United States without 
being ctdequately efvaluated.' Therefore, to what extent the program played in 
raising th^socioeconomic level of the community citizens is unknown. 

. >Jost community development educators agree that there is a definite need 
for. using lay leaders to help improve rural depressed communities. Nevertheless, 
there has not been a significant number of leadership development programs 
conducted and evaluated for training and educating rural lay leaders. 

Scope and Limitation of Study 

1" < 

The geographical area of this study is one county (Lawrence Countiy, AJabama) 
and is limited^ to data on 16 disadvantaged rural lay leaders who participated in 
a leadership development program; 60 disadvantaged lay leaders who did not 
participate in the program but were involved in the follow-up* activities; and 200 
disadvantaged head of household memtjers. 



DESIGN OF THE STUDY 
Objectives 



i.Vtove»ent in La„e„ce County AlSam ' °° Promoting community 

2. changing disadvantaged persons' attitude toward organizina a loral 
comnunity development program. organizing a local 

3. increasing the number of community citizens taking an active part 
in community development activities. y an active jjart 

increasing the number of disadvantaged homeowners. 

decreasing the number of disadvantaged welfare participants. 



4. 
5, 
6. 



raising the Community Solidarity index. 

Hypotheses 



tested: treatment, tl)e . fqllowing null hypotheses were 

. 4 school program ^^^^^ °f^i-i-ls and 



a. 



c. 



rural disadvantaged lay leaders who participatea in the 
leadership development program. in tne 

rural disadvantaged lay leaders who did 'not participate 
in the leadership development program. P^^^ipate 

rural disadvantages head o£ hdusehold citizens. 



?oil„:!r:ctfvi'S:™2.","e' ^ leadership develop^nt p„g.a™ and 

altt tts^iS^^^^^^^^^^^^ 
a^velop-n'rp^ogiarby- organizing a local- cc^unity 



a. rural disadvantaged lay loaders who participated in the 
lea^rship development program. 

b. " rural disadvantaged leaders who did not participate .in 

the leadership development program. 

. c. rural disadvantaged head of household citizens. 

3 There is no significant change in the proportion/of community dis- 

* advantaged head of household persons taking an ^ctive part in community 
development activities from befoije to after holding a leadership 

• development program for rural lay leaders and follow-up activities. 

4. There is no significant change in the proportion of disadvantaged 
' homeowners from before to after holding a leadership development 
program for rural lay leaders and follow-up activities. 

5 There is no significant, change in the pro^rtion of public assistance 
* recipients from before to after holding a leadership development 

program for rural lay leaders and follow-up activities. 

6 There is no significant difference between the mean community 
solidarity index from before to after/holding a leadership 
development program for rural lay leaders and follow-up activities. 



Procedures 



Phases of Evaluation . 

The evaluation of the leadership development program consisted of; two 
phases. 

Phase 1 - Phase one consisted of /l) developing instruments, (2) field 
testing instruments,- (3) traininc/ personnel to collect pre-data, (4) 
■ collecting pre-data, and (5) suminarizing pre-data. 

Phase 2 - Phase two consisted /f (1) collecting post-data, (2) summa- 
TliLTTand analyzing post-dat/ (3) testing stated null hypotheses, 
and (4) preparing research report. 



The leadership development jirogram and followlup activities were connoted 
between phase one and phase two^f the study. 

The leadership developmen/ program consisted of twelve units for discussion. ^ 

several community task f^rce groups were organized by the l^^^^" J"^^"^ 
the two-year follow-up actiyAties. These small working groups were assigned to 

v^n various specific problems identified by the leaders and other citizens. . 
Tac^ Ssk for": g^ruj n^dXogress reports at meetings during the follow-up 
activities. / 

various cooperativ^^xtensio; specialists, extension agents 
personnel, and otSer individuals were ^ed as-resource persons, at the request of 
,the leaders during tOi^' follow-up activities. % „ 
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Follow-up Activities 



The leadership development program was followed up for 24 montha. The 
purpose of the follow-up program was to further evaluate the effects of the 
program by observing changes in leadership techniques and strategies used by 
the 16 lay leaders who participated in the ptogram. The following community 
organizations were organized during the follow-up program: 

County Rural Development Organization, This prga-jiization consisted of one 
representative 'from^ various agencies working with ^tal people, plus a repre- 
sentative number of disadvantaged citizens over a/1:r6ss-section of the four 
communities. The purpose of the CRDO was to determine community needs, and 
develop and inplement community development projects based on the needs and 
interest of the community citizens. 

Rural Human Relations Council. The RHRC also consisted of a representative 
from various agencies in the county plus some rural poor people. The purpose of 
the RHRC was^to develop a better relationship between the races ponducive to 
facilitating community improvement. 

Educational Committee. This committee was composed of four educators, 
a representative from industries in the county, and a disadvantaged person from 
each section of the county. The purposes of this committee were (1) to aid' in 
the conj|:inuous educational progress in the rural schools; (2) to determine 
continuing education and job training programs needs;' (3) aid in ways/^ and means 
of sponsoring these programs; and (4) to help recruit persons for thi programs 
who needed and could benefit from the instruction. ' ^ 
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Industrial Committee . This committee w^t^organized similar to/ the other 
committees. The pxirpose of the Industrial Committee was to study tme rural !^ 
community and look for businessmen who were interested in extending their 
business into the county. If a conpany decided to establish a busaness in the 
county, the committee would work with corrpany representatives in locating and 
obtaining a site for the" bxlsiness, and aid in recruiting personnel 

Housing Committee . This committee consisted of lay leaders,/ professipnal 
leaders and other citizens. The purpose of this committee was t^ locate, 
motivate and aid qualified low income families in obtaining low cost housing 
loans. This committee worked closely with county FHA officials ^nd aided them 
in finding low-income families who qualified for housing loans. 

Hiere was a two-year span between the conpletion of phase oitie and the 
beginning of pha&e two of ^the project. ^ 
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Criterion Measures 

The criterion measures for this study wer,e (1) community 
questionnaires, (3) community « attitude scale, and (4) community 
index scale, > I » 



suiyeys J 



, (2) 
slblidarity 



Sample 



The data producing samples consisted of 16 rural lay leaders 



in the leadership development. program; 60 rural lay leaders who did not participate 



who participated 
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iL'^nn^'^^^fi'" ^'"^I'P"*"' program, but participated in the follow-up 'activities- 
tllZZt.yTZlT.'^' °^ ™..ers,i„,fout co«,itL.1r""" 

c^n^ ^I'f f^^^^" P^^^i^iP^t^^ the leadership development program 
^^rifadL. . conm^unities in the county, (four leaders'from each colun.* y) . 

^om Sf .'emotion 'S.TaTZ'' 1'"°:' ^'^'^^^ ^"^--^ — ^ taken 

sSp. the community citizens as to. who they looked to for leader - 

also ^pr!sei?ed'^he"5° Participate" in the leadership development program ' 

oiJL iri'l^f communities but had a lower frequency count than the ' 



fnn. '^^ 200 head Of household members were taken from a cross-section of the 
four communities in the county. aci.uj.un ot T:ne 

Collection' of Data 

Each rural lay leader tJnd head of household mex^ei filled out a questionnaire 

pL Ld no.r ^ development program and follow-up activities were conducted. 
In t?e's?Sy.'""'' °" °' communities represen'ted 

♦ 

Processing Data . _ ' 

Tnu"""^ "^'^^ transferring the data from the ' criterion measures 

^^ITVtT^^lT.]:^', '"^ °' =o^-r " 

' Chi square and separate variance t-test were used to test the hypotheses. 

f 

ANALYSES OF DATA 
Introduction 

«^ .J^^ u" ^^"'^^ presented in eight parts. They report the effect 

of the leadership development program and follow-up activities on: ^ 

1. attitudes toward public school officials afid school program. 

V 

2. attitude toward organizing copmUqity develoj^ment program. 

3. participation in community 'development activities. 

4. homeownership. 
5* public assistance recipients. 
6. community solidarity index. 
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Attitude 

A pre and post community attitude inventory was taken on' each o^ the 16 
community leaders who participated in the leadership development program and on ^ 
the 60 leaders who did not participate in the program. An attitude inventory 
w?.s also taken on 200 h^ad of household persons from a cross-section of four 
communities in the county. ' 

• 

The purposes of administering the comihunity attitude inventory were to 
determine if the leadership development program and follow-up activities had any 
significant effect on changing the attitude h6ld by the community lay leaders and 
' head of household citizen^ toward pi±>lie school officials and the school program, 

and toward organizing a local community development program. 

Jhe participants responded to a l7-item community attitude inventory. The 
persons could respond to the negative statements one of five ways:^ ^trongly 
Agree (SA),, Agree (A) , Undecided (U) , Disagree (D) , or Strongly Disagree (SD) . 

Table '1 shows a value of 10.12 which indicated tihat there was a SM^^i- 
, cant change in the attitude held toward public school officials and the sonool 
program from before to after irrpiementing the leadership development program and 
follow-up activities. Hypothesis number 1-a was rejected. Data regarding the 
attitude$ held toward public school officials and school' program by the 60 lay 
leaders,* who, did n^t ©articipate in the leadership development program are shown 
in Table 2. "'^fie X ^Ixie of 8.12 shows that there was a significant change in 
tiie attitufie h^i^^by the 60 communi^ty leaders who did not participate in the 
leadership development program from before to aftet implementing the program and 
follow-up "aPEXV±1:ies. Hypothesis number 1-b was also rejec^d. 

\' ^'^ \ , * 

Table 1. • ' * 

Change in 16 Community Leaders' Attitudes 
Toward Public School Officials and School Program 
From Before to After Implementing Leadership. 
Devel^ment Program and Follow-up Activi|:ies 



RESPONSES 



: 2 

' ^ SA&A V D&SD X 

Attitude Before Program and 



Follow-up Activities 51 10 35 



Attitude After Progran and 

Follow-up Activities 33 6 57 

ft 

Total 84 ^ 16 92 

' 



10.12** 



^*Significant at .01 level by chi square test 
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Table 2. 

Change in 60 Community Lexers' Attitudes Toward Publi/ School 
Officials and School Progr^am From Before to Af teir^tmB^ementing 

Leadership Development Program and Follow-\ib Activities ^ 



Attitudes Be'fore Program and 
Follow-up Activities 



SA&A 



198 



\ RESPONSES 



18 



D&SD 



144 



8.12* 



Attitudes .After Program and 
Follow-up Activities 



Total 



235 



^33 



34 



♦Significant at .05 level by chi square test\ 



Data in table 3 shows the attitudes pf the 200 head of household persons 
d the public school officials and the school program. The X value of 



toward 

3.50 was not significant at 
accepted. 



05 l^vel. Therefore, hypothesis number 1-c was 



The^eommunity attitudes inventory was also designed to determine If the 
leadership development program and follow-up activities had a significant effect 
on changing the attitudes heild by community disadvantaged lay leaders and head of 
household persons toward organizing a local community development program in their 
respective community. 

Data in table 4 show pre and post attitudinal responses of organizing a . ^ 
local community development program by the 16 lay leaders who participated in 
the leadership development program. The X value of 2.30 is not significant 
at .05 level whieh show that there was not a significant change in the attitude 
held .toward organizing a local community development program by the 16 lay 
leaders who participated in the leadership development program. Hypothesis ^ ' 
number 2-a was accepted. 

The pre and post responses^ of the, 60 disadvantaged leaders relative to 
organizing a l^cal community development program are shown in table 5. As 
shown by the X value of 1.51, there was not a significant change in the 
attitude held by the leaders toward organizing a local community development 
program from before to after implementing the leadership development program 
and follow-up activities. Hypothesis number 2-b was accepted/ 

The data in table 6 show the responses of the ^^00 head of household members - 
regarding organizing a local community development program from before to after 
ijtplementing^e leadership development program and follow-up activities. The 
X value of 10.07 is significant at the .01 level. Hypothesis number 2-c was 
rejected. » \ ; j ' 
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TABLE' 3. . 

Change in 200 Hfead of Household 1>ersons'' rVtttf^Sis Toward Public 
School Officials and School Program From Before to After Implementing 
Leadership DeveJ.opmer)t Program and Follow-up Activities 



RESPONSES 



Attitude Before Program and 
Follow-up Activities 



Attitude After Program and 
Follow-up Activities 



'■total* 



SA&A 



1896 



1875 



3770 



U 

120 

150 
270 



D&SD 



785 



775 



1560 



3.50 



TABLE 4. 



Change in 16 Community Leaders* Attitude Toward Organizing a 
Local Community Development Program From Before to After Impl^enting 
Leadership Development Program and Follow-up Activities 



Attitude Before Program ajnd 
Follow-up Activities 



Attitude Aft'er Program and 
Follow-up Activities 

Total 



SA&A 



12 



22 



U 

14 



22 



D&SD 



150 



158 
308 



2.30 



Citizen Participation 

A pre and post qyestionnaire was mailed to 280 head of household persons in 
four communities in Lawr^nce County Alalpama to determine their amount of partici- 
pation in local commiinity developinent activities before and after the leadership 
development program and^ follow-up activities. The first 200 post questionnaires 
received from head of household persons who had subihitted pre questionnaires were 
used as the data producing sample. 

During the leadership de\/elopment program, emphasis was placed on how to get 
citizens .to participate in community development activities. Each leader who 
participated in the program was encouraged to get other leaders and citizens 
involved in organizing and conducting community development activities. 
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TABLE 5. , ' • 

Change^ in GO Community Leaders' Attitudes Toward Organizing a Local 
Community Development Program From Before to After Implementing 
lAeadership Development Progra;n and ,Follow-up Aptiviti^s 



Attitude Before Program and 
Follow-up Activities 



RESPONSES 



SA&A 



202 



38 



D&SD 



420 



1 



Attitude After Program and 
Follow-up Activities 



201 , 49 

V 



410 



'1.51 



TABLE 6. 

Change in .200 Head of Household Persons \ Attitude Toward Organizing 
a Local Community Development Program From B^ore to After 
Implementing Leadership Development Program and Foll6w-up Activiti*es 

\ ' J : 



■ y 



Attitude Before" Program and 
Follow-up Activities ■ 

Attitude After Program and 
Follow-up Activities 



SA&A 



1076 



980 



. RESPONSES 



U 
74 

65 



D&SD 



1050 , 



1155 



10.07** 



^Significant at .01 level by chi square test 



The researcher is cognizant relative to the probability offjintervening 
Variables that could affect the citizens' palrticipation from before to after 
implementing the ^leadership developjnent program and follow-up activities. 
.Nevertheless, it was assumet^ that since these leaders were selected by the 
citizens, they would have some influence on getting them to participate in 
local community development* activities,..' 

. Data in yable 7 show the member of head of househc5id persons participating 
in local community development activities from before to after implementing the 
leadership development program and followup activities. The X value of 37.52 
is< signif ipant at .O^ level.' Therefore, hypothes'is number 3 w^s rejected. 



table! 7, 



J • 

Change in 200 Disad^antag'ed Head of Household Persons' Participation , 

in Lpcal C^^iamimty Development Activit^-es Erom Before t^o'After 
Implementing Leadership Development Program and FoIIow-u^d Activities . 



RESPONSES 

T- 



Non- 

Participants Participants Total X 



Participatiap|Before Program, ^ 

and Follow-iOlLctivities " 1-5 185 200 



37/52** 



Participation After Program • - ' 

and Follow-up Activities . 65 1 35 200 

Total - 80 ^20, -400 

♦♦Significant at .01 level by chi square test 

Homeownersbip 

y — X_The .advantages of horoeownership was discussed during 'the leadership 
development program. The lay leaders were encouraged to conduct a home building' 
and home improvement project £n their respective community. ,\ 

^ \ * 

These leaders Were asked to work with professional leaders in an effort to 
increase tl^^N^umber of homeowners among disadvantaged families in their community. 
Emphasis was placed on FHA low cost housing loans for those persons who qualified, 

1 ■ •■ ■ 

TABLE 8, • . ^ 

Change in the Number of 200 Head of Household ♦Persons^ 
Who Own Their Home From Before to After Implementing* 
Leadership Development Program and Follow-up A(:tivlties 





Number of 
0\>mers 


Ntamber of 
Non-owners 


. Total- 




Homeowners Before Program 
and Follow-up Activities 
• *- , ' 


65 


135 

/ 


J200 


« 

■5.12* 


.♦-^ 

Homeowners After Program 
and Follow-up Activities 


88 


112 


200 




Total * 


r53 ' 


247 


400 





^Signi,fi^cant^ at ^05 level by chi square test 
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Data ,in table 8 show the number of disadvantaged families who owned their 
*home from before to after in^lementing the leadership development program and 
follow-up activities. The X value of 5.12 is significant at .01 level. 
Hyipothesis number 6 was rejected. 

• • « 

^ • Public Assistance Recipients • ^ • 

It is the consensus amon^ community de\^elopment educators that many disad- 
vantaged families would .not be public assistance recipients if they possess 
self=-pride and try to becomS self -supported. Therefore, emphasis was also 
placed on developing self-pride during the leadership development program. The 
leaders were asked to encourage their peer group to develop a sense of self- 
pride and find ways and means of getting off public assistance payroll, if 
possible. - >y ' / 

Data in table, 9 show the rfumber of disadvantaged head usehold persons 

who were public assistance recipients from before to after inplementing the 
leadership development program and follow-up activities. As shown in table 9, 
fifteen more families were public assistance recipients after the leadership 
development program and follow-up activities than before the program and follow- 
up activities were inqDlemented. The value of 2.24 is not significant at the 
.05 level; therefore, hypothesis ''number 7 was accepted. 

TABLE 9. 

Change in 200 Disadvantaged Head of Household Public Assistance 
Recipients From Before to After Iiip^eroenting Leadership 
Development Program and , Follow-up Activities 



Recipients Before Program 
and^ Follow-up Activities 



Public 
Assistance 
Recipients 

57 > 



Non-Public 
Assistance 
Recipients 

143 



Total 



200 



2.24 



Recipients After Program 
ajid Follow-up Activities 



72 



128 



200 



Total 



129 



271 



400 



iThe 



76 lea^r 



Community Sqlidar.ity Index * ''^ 

s and 200 head of household members were asked to ^fill put a 

The 



pre and po^st Commun^.ty Solidarity Index Schedule designed by Miller 
community solidarity index schedule examined six areas of community behavior 



^Delbert C. Miller, Handbook of Research Designs and Social Measurement s 
New York: Davis McKay Company, Inc., pp. 199-201. 
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They were: ^ 

1. Community spirit 

2. Interpersonal relations 

4. Schools ' 

5. Churches 

6. Economic behavior ^ 



These six areas were covered in a series of 21 statements th^it were rated 
by the respondents on a five-item scale according to his judgment of how the 
statements apjilied to his community. Some statements were in the •positive form 
while others were in a negative forn$. The respondents reacted to each statement 
the way he felt that it applied bo his community. He could respond to each 
statement as very true (vt) , true (t) , not decided- (nd) , untrije (ut) , or 
definitely untrue (du) . Statements in the positive form were scored vt - 1 , 
t=2, nd=0, u=3, and du = 4. Statements in the negaiiye form were scored 
vt = 4, t = 3, nd = 0, u = 2, and du = 1 . Therefore,ya/small mean indicates a 
more positive attitude o^^.the quality of the commt 




The (pre and^post) means were compared for significant difference by using 
a separate variance t-test. The means were considered an index of the members 
opinion of the quality of their community. The standeird devicttion of the scores 
were taken as a measxire of the degree of consensus which is the solidarity in 
the community. The smalle'r the standard deviation, the greater the solidarity 
was assumed to have been in the community arid ^vice versa. 

TABLE 10. 

, Means and Standard Deviations of 276 Lay Leaders and HTead. of Household 
Persona* Scores Regarding Their Opi'nion of the Quality of the Community 
^ From Before to After Implementing Leadership 

/ Development Program cmd Foilow-up Activities 



RESPONSES 



Opinion Be^re Pj;:ogram 
an<i Follow-^up Activities 



276 



MEAN 



3*tO 



t-VALUE 



2^04 



Opinion After Progpram 
cmd Follow-up Activities 



7*00** 



276 



2^12 



1.02 



♦♦Significant at .01 level by separate variance t-tes^tf 
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The data in table 10 show mean and standard deviation for scores of the 
276 respondents (200 head of household persons and 76 leaders) from before to 
after in^lementing the leadership development pro'^am and follow-up activities* 
The separate variance t-value of 7*00 is significant at .Ol level. The 
standard deviations of (2*04 and 1.02 adso show a greater solidarit9"index from 
before to after the program and foilow-up activities* Hypothesis/ number 8 was 
rejected. • 

SUMMARY AND CONCLUSION 

Numerous leadership development programs have been developed and inple- 

mented. However, very few attenpts have been made to do an indepth evaluation 
of these prograin* 
, ♦ 

Attempts have been made in this study to evaluate the effectiveness of a 
leadership development program and follow-up activities for rural lay leaders. 
The major emphasis of the evaluation was to determine if the program and follow- 
up activities had a significant effeqt on- community inprovements. ^ 

The criterion measures in this study were (1) Community Survey, (2) 
Questionnaire, (3) Community Attitude Inventory; and (4) Community Solidarity 
Index Schedule. . 

The results and conclusion of this study are presented on succeeding pages. 

^ • Attitude 

As a result of inqslementing a leadership development progreim and follow-up 
activities, there was a significant change at .01 level in the attitude held 
toward public school officials and the school program by the 16 rural la^^ leaders 
who participated in the leadership development program. The leaders' disagree 
and, strongly disagree (D&SD) responses were significantly higher from before tp 
after the leadership development program and follow-up activities. Evidently, 
the leadership development program and follow-up activities had a significant 
effect on bringing cOt>out a more positive attitude tQward public school officials 
and the school program. Hypothesis 1-a was rejected. 

^: There was also a significant change, at .05 level, in the attitudes held 
toward public school officials and the school program by the 60 lay leaders who 
did not participate in the leadership development program^ but participated in 
the follow-up activities. It was assumed that the 16 leaders from the four 
communities who participated in the leadership development .program^ involved the 
other 60 leaders in reiev£U[it community development activities which }iad a 
significant effect on bringing about a more positiv^ attitude -toward public* 
school officials and the school program. Hypothesis number i-b was rejected. 

There was no significant change in the attitudes held by the 200 head of 
household persons toward public school officials and the f.chool program from 
before to after implementing the leadership development program and fpllow-up 
activities. It is obvious that even with a significant increase in the number 
of head of household persons participating in community development activities 
fro before to after the program and follow-up activities ^(see table 7), their 
peucticipation had no significant effect on changing their .attitude toward public 
school officials and the school program. Hypothesis i?iuinber^1-c was .accepted. 
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There was no significant change in the attitude toward organizing a local 
coininunity development program by .^e 16 lay leaders who participa^d' in the 
leadership development program and follow-up activities. However, it should be 
noted that these persons had a favorabl^attitude toward organizing a local 
community development program before and after the program and follow-up 
activities as shown by the large number of disagree and strongly disagree 
responses to the negatively sfca^ments (see table 4) . This seem to indicate 
that eis ideiitified community leaders, these persons were interested in volun- 
teering their services to impjrove their community before and after the 
leadership development program and , follow-up activities. Therefore, their 
participation in the leadership development program had no significant effect 
on their attitude toward organizing a local community development program. 
Hypothesis 2-1 was accepted. 

Likewise, there was no significant change in the attitude toward organizing 
a local community develoj^ent program by the 60 lay leaders who did not partici- 
pate in the leadership dfveltSpment program. As shown by the "disagree" cind 
"strongly disagree" resporttes in tabl^ 5, these leaders also had a posa^ve 
attitude toward organizing a l^al community development program both before 
and after the leadersh|f) deJVe^opment program and follow-up activities. Hypothesis 
number 2-b was also p^ef^it^d .^^-^ » ^ 

^ ! 

There was a significant change, .01 level, iii the 200 head of household 
persons' attitude toward, organizing a local community, development program from 
before to after the leadership development program and follow-up activities. 
Obviously, the head of household persons* participation in the follow-up activi- 
ties had a significant effect on their attitude toward orgcinizing a local 
community development program. Hypothesis number 2-c was rejected. 



Citizen Participation 

There was a significant change i at .01 level, in the number of 200 
disadvantaged head of household persons who participated in local community 
development activiti^gs from before to after implementing the leadership 
development program and follow-up activities, This indicates that the 16 
leaders who participated in the leadership development program had significant 
influenci on getting their followers to participate in local community 
development activities. Hypothesis number 3 was rejected. 

Homeowner^hip 

There was a significant 'change, at .OS level, in the number of the 200 
head of household persons who owned th^ir home from before to after iirgDlementing 
the leadership development program and follow-up activities. It was assumed ' 
that during the follow-up activities, the 16 lay leaders from the' four coninunities 
worked with professional leaders, ^nd had significant influence on getting 
qualified persons to build low cost homes. Hypothesis number 6 was rejected. 

^ ^ Public Assistance Recipients 

There was no significcint change in the number of 200 disadvantaged head of 
household persans who recieved public assistance from before to after iitplementing 
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the leadership developmenjb program and follow-up activities. There was' an. 
increase in head of household persons who received piiif^c assistcuice from*befdre 
to after' the prpgram and follow-up activities (see tcible 9). This, increase in 
the number of disadvantage]^ public assistance recipients could have been caused 
by inflation. Hypothesis nuM^er 7 was accepted. 



\ 



Community Solidarity Index 



There was a significant difference, at .01 level, between the mean community 
solidarity scores fr©m before to after ii^Dlementing the leadershij^ development 
program and follow-up activities. The smaller standard deviation^* after the 
program and follow-up activities also indicated a greater community solidarity, 
which indicated that the cifezens had a more favorable attitude toward the quality 
of the community and the community effort was facilitated. Hypothesis number 8 
' was rejected. 

RECOMMENDATIONS 

Community^ improvement can not be maximized without participation of the 
community citizens. In order to get maximum citizen participation, rural lay 
leaders must be involved in the total community development process. If tiiese 
lay leaders are to be effective in their effort to aid in helping to inproy^ 
their community, they must understand certain basic principles of leadership 
and the community development process. Therefore, community development educa- 
tors should develop and implement leadership development training programs for 
ruiral lay leaders that will enhance their role in community development. * ^ 

An indepth evaluation of leadership development programs fo'r rural lay * 
leaders should be conducted to determine if the objective^ were achieved, and 
if not, why?^ ^ . * ^ 

Before an attenpt is made to evaluate the effectiveness of a leadership 
development program,* fol 16 w-up activities*' should be conducted .immediately 
succeeding the progi;am. These activities should be designed to provi-de practical 
experience in leadership and in the steps of the community development process. 
These expefipnces' should be centered around the units or subjects discussed 
during the training program. . ^ 

' * • • * • * ' » 

^1 follow-up activities should be designed in measurable form. That is, 
the results of the leader?* and citizens* effort should be ^capable of being 
measured, quantitative and/or qualitative. ' 

If the effectiveness of the evaluation is to be maximized, b^nch mark data 
must be collected bqfor-e the leadership development program and follow.-up activi- 
ties are inplemented. Likewise, post data must be collected at the end of the 
follow-up activities. 

• There must be sufficient time between collecting pre and post data for the 
treatment variables, leadership development program and followiiip activities, 
to act upon the criterion variables which are to be measured. 
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Since citizens in each>rural ^onununity have an identified number of 
influential lay leader whose leadership thoy will follow, community development 
educators should place more emphasis on developing and implementing relevant 
leadership development programs foxuxhis group of leaders ♦ 

In-as-much as most rural lay leaders have a limited amount of formal^^ 
education, the leadership development program materials should not be beyon.^ ' 
their educational level, ar)d the follow-up activities should be within their 
level of accomplishment. 
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